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FOR IMMEDIATE RELEASE

Commissioners set 2016 Action Agenda

WOODBINE, GEORGIA — February 9, 2016 - Tonight during their

STRATEGIC PLAN

2016 - 2021 - 2030 regularly scheduled meeting, the Board of County Commissioners (BOCC)
unanimously adopted a new Action Agenda for the County’s Strategic Plan. The

‘ Strategic Framework for the future of Camden County is well documented in the
Vision 2030, Goals for 2021 and the new 2016 Action Agenda. The entire Strategic

Plan looks at five-year outcome-based goals, all with measurable objectives, and
Q= == specific issues and projects that need to be addressed by the County.

Introduced in March 2015, the County’s Strategic Plan has been a successful work in progress over the last
year. Beginning in 2014 with the public’s input regarding the future of Camden County, including a Citizen’s
Summit, citizen surveys and background interview sessions with members of the community, important
strategic planning sessions were also held with the County’s Management Team and the Board of County
Commissioners. In December 2015, Commissioner's and Management met to review the many
accomplishments of 2015 and refocus on an action agenda and direction for 2016.

County Administrator Steve Howard said this process was a huge undertaking. “I applaud everyone for their
efforts to make Camden’s new strategic plan a success. Hard work and dedication to our Action Agenda items
ideally lay the framework necessary for a bright future and a successful County Government. This detailed
roadmap for Camden’s future is vital. The Strategic Plan is a living document. It is critically important to
continually review, edit and update the Plan to ensure progress towards meeting the strategic aims and
objectives are realized.”

The Strategic Plan, along with our new Action Agenda items, can be found on the county website at
www.camdencountyga.gov.

About Camden County: Located in the extreme southeast corner of Georgia, Camden County truly is “Georgia’s Coastal Community of Choice.”
Originally formed in 1777, Camden County is best known for its rich history, natural scenic beauty and Southern hospitality. Our vision is helping to make
this the best place to live by preserving and enhancing the history and quality of life, while promoting smart growth and providing an efficient, effective
and responsive government.
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